	
JOB DESCRIPTION – 
Team Leader
Youth Justice Project
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Function:
	The Team Lead will be responsible for the effective leadership, coordination and day-to-day management of the Youth Justice Team ensuring the delivery of high-quality, evidence-informed services within the strategic direction of the organisation. 

	
Location:
	
Limerick City 

	
Liaising with:
	
Staff, management, Youth Justice, J.L.O’s, An Garda Siochana, local community, schools,  parents, volunteers and other agencies as appropriate

	
Reporting to:
	
Youth Work Manager 

	Primary Duties and
Responsibilities
	Leadership 
· Provide effective leadership, direction and support to the project team promoting a collaborative, reflective and accountable working environment.
· Act as point of contact and coordinate all Youth Justice referrals in conjunction with the referral committee.
· Set clear goals for staff and create a team environment with open communication.
· Supervise, support and motivate staff through regular supervision, performance reviews, team meetings and professional development opportunities
· Support staff wellbeing and manage workplace challenges, conflict and performance concerns in line with organisational procedures.
· Support staff in developing, implementing and reviewing their individual yearly work plans as part of the Limerick Youth Service annual operating plan and strategic plan. 
· Ensure compliance with Limerick Youth Service policies, procedures and guidelines and YDP Operational Requirements.
Communication & Collaborative Working 
· Represent Limerick Youth Service on relevant forums 
· Work in partnership with Gardaí and external agencies to develop appropriate responses to the needs of the target group. (12-18yr olds) at risk of becoming involved in crime. 
· Coordinate Youth Justice funded programmes of work in line with Service Level Agreement
· Devise, manage and implement interventions & programmes in conjunction with other Youth Justice Workers relevant to the needs of the young people and in line with the YDP annual plan and YLS needs.
· Maintain effective working relationships with external agencies to ensure that the needs of young people are met in a coordinated and consistent manner. 
· Work with participants to identify suitable pathways towards employment including second chance education and training.
· Liaise with parents/guardians around supporting young person.
Management 
Develop & implement new work approaches including; case management tools, team developmental structures and support staff in their implementation
· Allocate workloads, coordinate case responsibilities and ensure that staff have the resources and guidance required to fulfil their roles
· Ensure compliance with relevant child safeguarding requirements, including Children First legislation and guidance, organisational safeguarding policies and applicable reporting procedures
· Ensure that staff understand their safeguarding responsibilities, professional boundaries and procedures for responding to disclosures, concerns and incidents.
· Work closely with HR Manager in the recruitment of new staff & dealing with concerns 
· Contribute to the development of strategies and policies within the organisation through participation in meetings 
· Coordinate Team response to individual and group needs 
· Listen to team members’ feedback and resolve any issues or conflicts
Administration & Finance
· Oversee the completion of grant applications, reports and plans. 
· Participate in budget planning and manage an approved budget in line with Financial Procedures 
· Monitor expenditure and use of project resources escalating any budgetary issues to Finance
· Ensure that plans and reports are completed in line with the expectations of the funder.
· Ensure value for money procedures are implemented. 
Training & Development 
· To ensure any training needs for staff are identified and addressed including Department of Justice requirements from time to time.
· Participate in Supervision with Youth Work Manager 
Quality 
· To ensure all case, financial and administrative records and files are maintained to a high standard
· Promote Best Practice in line with organisational policy and funder requirements. 
· To ensure quality and best standards are adhered to in all aspects of the work
Other 
· Carry out such other related tasks as may be assigned from time to time in consultation with the Youth Work Manager

	
Hours of Work
	
35 hours (3 days team lead), (2 days direct delivery) 
To include frequent evening and weekend work.


	Please note:           
	The duties as outlined above are indicative of the main activities to be undertaken. They are not intended to be exhaustive.  However, they may be subject to reasonable change in line with the future direction and changing needs of the organisation. None of these duties will be outside the capability of the worker.

	Salary: 
	€45,000 to €57,000  DOE




Person Specification 
· Ability to build and maintain effective relationships with young people
· Ability to be proactive, use own initiative and work effectively within a pressurised environment
· Positive and flexible approach to working as part of a team
· Excellent verbal and written communication skills
· Ability to follow organisational guidelines and processes.
· Knowledge and experience of systems, processing and administration
· Flexibility in relation to hours of work to meet the needs of the work.
· Knowledge and experience of systems, processing and administration
· Flexibility in relation to hours of work to meet the needs of the work
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